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Vision
To equip folx all over the world to understand and reduce gender differences &
consequences.

Mission
Empowering 1 million adolescents in India by 2030 with the knowledge, skills and
confidence to lead gender-equitable lives by enabling positive attitude & behavioral
change in them.

The Problem
India ranks 140th out of 156
countries on the World
Economic Forum’s Gender Gap
Report 20211.

Gender issues and resulting
violence is highly prevalent
here. A crime is recorded
against women in India every
1.7 minutes and a woman is
subjected to domestic violence
every 4.4 minutes2. This has
only worsened during the
pandemic.

Harmful beliefs and attitudes that exist in the society about gender- lead to gender
inequity and gender based violence is the final expression of internalization of gender
based norms3.



The Need
Research shows that interventions which address underlying attitudes, norms, and
behaviors about gender are effective in ending violence, promoting equitable
relationships, and empowering women4.

An analysis of current gender based interventions showed that attitude change rarely
leads to behavior change. There is work missing in closing the attitude to behavior gap.
Interventions are also not tailored for scale or for multiple identities.

Beneficiaries
We focus on adolescence because it is the window of opportunity where interventions
have been evidenced to show life-long impact. Studies conducted to see the
relationship between adolescent bullies and gender based violence in adulthood
showed that approximately 73% of men and 40% of women who had committed any
violent offenses, had been bullies, with the findings remaining significant after
adjusting for victimization by bullying, parental education level, family structure and
child psychopathology5. Thus, the internalization of gender-based norms solidifies in
adolescence.

Moreover, India has the largest
adolescent population in the
world at >150 million. An average
teens spends more than 7 hours
on the internet and social media

An analysis of current adolescent
focused interventions showed
that adolescents received
fragmented supports and services
that did not seamlessly support
their journey towards potential.



WeUnlearn’s Solution: WULU
A chatbot that closes the gap between attitude and
behavior by reducing impediments to behavior
change. These impediments are removed by
providing:

a. Confidence building through in-bot practice of
acts of negotiation needed for
gender-equitable behavior

b. Customized access to support in forms of
services/ touchpoints that provides further
impetus towards behavior change.

We use a 3-step model to accomplish this -
1. Awareness: Identify and label harmful gender

norms and understand their consequences
2. Skilling & Practice: Impart and rehearse

negotiation, persuasion, assertive communication skills
3. Action: Nudges such as action planning, goal gradiency, personalisation etc. to

encourage them to act



Model
The past year, we have been able to convert WULU to operate on a hybrid model. It
runs as a unilateral smart bot in combination with in-person workshops, as we
concurrently develop Wulu into a smarter, AI powered chatbot.

Impact (2021-2022)
In a year’s time, we were able to conduct 3 different pilot studies to implement WULU
among 3500〰 adolescents in the lower socioeconomic areas of urban Delhi, India.

1. March 2021 - We conducted a Randomized Controlled Trial (RCT) with 1000〰
teens using  ‘Bullying’ module via SmartBot, with 10-15% attitude change.



2. October 2021 - Pilot conducted with 800〰 adolescents using ‘Bullying’ module
via AI bot.

3. March 2022 - Pilot conducted with 1600〰 teens using ‘Gender Stereotypes’
module via smartbot. With this pilot we were able to achieve multiple success
metrics:

- 95% adolescents reported that it was fun learning with Wulu
- Most adolescents reported relating with the problems and examples

Wulu talked about
- High understanding of the content was reported
- Increased self-efficacy was seen in adolescents after interacting with

Wulu
- Attrition rate was down by 20% as compared to the previous pilot



4. May 2021 & April 2022 - Conducted in-person focused group discussions with
Wulu users to understand their qualitative experience.

Achievements
WeUnlearn has achieved several important milestones:

● Stanford Design Challenge: 3rd place winner and grant recipient
among 220+ entries from 40 countries. Watch our submission here

● Harvard Kennedy School: SICI Cheng fellowship; Winner and
grant awardee in inequality research, awarded to exceptional
research papers

https://longevity.stanford.edu/design-challenge/2021/03/19/wulu/


● Semi-finalists at HBS New Venture Competition
and Harvard President’s Innovation Challenge 2022

● Invited by TEDx (NIT Surathkal) and Nasdaq for talk.
Watch the video here.

● Presented WeUnlearn at Social Innovation Showcase
2022. Watch the video here at the 50:00 mark.

Future Milestones

Year Product & Reach Outreach and
Engagement

PoC Building Funding
Requirements

2022 Conduct 2 more pilots to achieve
a reach of total 20K adolescents
with the pre-programmed bot

Obtain and feed data from pilot
into the initial development of the
AI bot

Explore
partnerships with
NGOs, public
schools, low-cost
private schools

Develop the
third module
on ‘Unhealthy
Relationships’

Acquire
additional
funding of
1,000,000 INR

2023 Conduct pilots to achieve a reach
of 50K+ adolescents with the
pre-programmed bot

AI chabot pre-launch testing

Explore
partnerships with
Ed tech, big tech,
and ethical
gaming platforms

Develop more
modules on
relevant issues
as per data
from field work

2024-2026 Achieve a reach of 200k with the
pre-programmed bot

Rapid D2C scaling for AI bot
starting from 10k to 300k

D2C product
launch (AI bot)
testing

Partnership
model moved to
D2C

Develop
custom
modules on AI
bot

https://youtu.be/BCemCHeBkWo
https://youtu.be/QCiq68U-1bk


Team

Founders and CEOs
1. Meghna Chaudhury - 9+ years ex. in non-profit, 2

entrepreneurial ventures, product consultant- USAID
funded Gender-Tech Product, Young India Fellow, Ashoka
University 2015

2. Pallavi Khare - 9+ years of work ex. at Gates Foundation,
Bain & Company. Fulbright scholar. IIT D alum, SICI
Cheng fellow at Harvard Kennedy School

Team Leads
1. Tanaya Dube - Lead, Program Implementation
2. Diya Agarwal - Lead, Research & Innovation
3. Nivya Raghunandan - Lead, Strategic growth
4. Syed Raza - Lead, Diversity and Inclusion

Tech Leads
1. Agastya Dev - Tech Lead
2. Bhavya Jha - Teach Lead
3. Kaladarshini - Tech Intern



Advisors
1. Samir Sathe - Executive Vice President, ‘Advantage’

an SME Upskilling Focused Program, India and Egypt
Leader. Head - Academy Wadhwani Foundation, a
Global Philanthropy Organization. Chairman, Member
of the Board of Advisors, Federation of SMEs in India.
Experience in scaling AI based solutions.

2. Lalita Shankar - Regional Director (Asia & Middle
East) at Howard Delafield International. Lalita is a
neuroscientist by training and has over 25 years of
experience in the design, management and evaluation
of large-scale infectious disease prevention and
control programs. She has worked with international
NGOs, governments (DFID/USAID) and the private
sector (Becton Dickenson) with geographical
experience in India, South-East Asia, West Africa and
the Middle East.
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